
how to change your mind - may 2010

Here are my messages

•	 take your time but don’t waste any

•	 if you haven’t got the time or money to do it right what 
makes you think you’ll be able to do it over?

•	 know when its better to live with your mistakes

•	 don’t look back, look forwards

•	 accept there is no certainty or guarantee of success only 
resolute determination to overcome problems

•	 changing your mind late can make a major dent in your 
budget and seriously effect your project’s viability

“the graph helps shows what happens to your project if you keep changing your mind or 
deferring important decisions.  I’ve found that people that defer decisions are often scared 
of completing their own projects and rarely finish them well or at all.”

how not to change your mind 
(and when to live with your mistakes)
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